
 

TOWN OF BOXBOROUGH 

NOTICE OF PUBLIC MEETING 

  

 
BOARD/COMMITTEE: Conservation Commission                                                                                 

          MEETING DATE: November 4, 2020                                                      

                              TIME: 7:30 PM 

                           PLACE: Remote Meeting pursuant to Current Executive Order of March 12, 2020.  

                                          See instructions below. 

 

All participants must identify themselves when speaking. All votes to be by rollcall. 

 
7:30  TOPICS EXPECTED TO BE DISCUSSED (AGENDA):                       
         Review Minutes and Correspondence   New Business  

         For review and approval:           

         Minutes: Oct. 21, 2020     

              Docs: CoCs 113-371  Boxborough Meadows 

                                  113-541  881 Massachusetts Avenue 

                                              

         Committee Reports: Chairman’s Reports  (Reip)  

                                          Boxborough Conservation Trust  (Koonce)   

                                          Best Meeting Practices (Reip / Nadwairski)  

                                          Community Preservation Committee (Reip) 

                                          Land Stewardship Committee (Hanover)                                             

                                          Water Resources Committee (Schmitt)          

 

7:45 Review Community Preservation Committee Applications 

 

8:00 Status of Enforcement Order 199 Middle Road 

 

8:15 Invasives Management 

 

Discussion as time allows:  Chapter 61 Land Use 

                                            Commission Study Topics   

 

Ongoing:  199 Middle Road EO 

                 313 Mass Ave OOC compliance and COC status 

                 498 Stow Road encroachment 

                 881 Massachusetts Ave     

                 1102 Massachusetts Ave. EO                    

  

Calendar:   

Nov. 18, 2020 

Dec. 2, 2020 

 

Correspondence:   

Email Community Preservation Committee Req for Comments  

Email Town Planner re: FEMA Grant 

 



  

Join Zoom Meeting 

https://us02web.zoom.us/j/81921845709?pwd=Qi9STDFoclhJem9ESTNUbXNSTEQ0Zz09 

 

Meeting ID: 819 2184 5709 

Passcode: 305941 

One tap mobile 

+13017158592,,81921845709#,,,,,,0#,,305941# US (Germantown) 

+13126266799,,81921845709#,,,,,,0#,,305941# US (Chicago) 

 

Dial by your location 

        +1 301 715 8592 US (Germantown) 

        +1 312 626 6799 US (Chicago) 

        +1 929 205 6099 US (New York) 

        +1 253 215 8782 US (Tacoma) 

        +1 346 248 7799 US (Houston) 

        +1 669 900 6833 US (San Jose) 

Meeting ID: 819 2184 5709 

Passcode: 305941 

Find your local number: https://us02web.zoom.us/u/kequlxcLH1 
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Conservation Commission                                                                  Approved: 

Oct. 21, 2020     

7:30 PM 

Zoom 

 

 

Members Present: Dennis Reip (Chair), Dave Follett, Norm Hanover, Steve Schmitt, and Hoff Stuart    

 

Members Absent: David Koonce 

 

Also Present: Liz Markiewicz, Land Stewards Coordinator 

 

At 7:30 PM, Dennis called the meeting to order and noted this meeting is being conducted via Remote 

Participation, pursuant to Governor Baker’s Executive Order of March 12, 2020, due to the current 

State of Emergency in the Commonwealth due to the outbreak of COVID-19 a.k.a. the Coronavirus.  

 

Motion was made by Dennis, seconded by Norm and voted unanimously by roll call to approve the 

minutes of Oct. 7, 2020.  

Reip yes; Follett yes; Hanover yes; Schmitt yes; Stuart yes.  

 

Dennis reviewed the requests for Certificates of Compliance at 200 Codman Hill Road for outdated 

projects. Motion was made by Dennis, seconded by Norm and voted unanimously by roll call to 

approve Certificate of Compliance 113-93 and 113-359, both at 200 Codman Hill Road.  

Reip yes; Follett yes; Hanover yes; Schmitt yes; Stuart yes.  

 

Discussion: Boxborough 2020 Master Plan Implementation Update 

Liz Markiewicz, Land Stewards Coordinator, was also present to participate in this discussion. She 

reported on the Hager Bridge project and its funding. 

 
Action 4.1.1.1. Maintain trail markers, kiosks, and boardwalks. 

Lead responsibility: LS  

Coordinate with: ConsCom, DPW 

 

A variety of activity remains on-going.  

• Removal of fallen trees from the trails is on-going.  The next "work party" is scheduled for 

11/14/2020 with a focus on fallen tree removal work. 

• A successful grant application has provided for the furnishing of 3 new kiosks at trailheads (at 

Wolf Swamp, Fifer's Field, and Hager Land). 

• The Stewards led the successful pursuit of grant and CPA funds to provide for the 

reconstruction of the Hager Bridge (to be completed in 2021). 
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• Additional on-going activity includes: 

o Coordination with volunteer groups (e.g. students, 80-90 Central Street) to 

perform maintenance work. 

o Coordination with the DPW for additional labor when needed.  

o Communication and coordination of Steward activity via a Facebook page. 

o Replacement of trail markers. 

Action 4.1.2.1. Assess the need for additional off-street parking at conservation properties. 

Lead responsibility: ConsCom  

Coordinate with: RC, DPW, TP 

 

The need for additional parking has been identified along Littlefield Road for access to the Fort Pond 

Brook parcel.  

The next step toward implementation is to evaluate feasibility and cost of constructing a parking area 

in coordination with the DPW. 

A related enhancement will be to improve the communication (mapping) of parking locations on the 

maps at the kiosks (overlapping with activity under Action 4.1.1.1).  

The existing parking at other parcels has been evaluated and is considered to be adequate. 

 

Action 4.1.2.2. Assess the need for bicycle parking at trailheads and other conservation properties. 

Lead responsibility: ConsCom 

Coordinate with: RC, LS, DPW, TP 

 

The need for bicycle parking was identified at Flerra Meadows, and a bicycle rack has been installed 

at Flerra through the efforts of the Recreation Commission involving grant funding to furnish the 

rack. 

Assessment of needs at other parcels has concluded that no additional bicycle parking is needed. 

 

Discussion: Status of Enforcement Order 199 Middle Road 

In attendance were the following: 

Leonid Mikhlin, property owner and his son; 

Owen Neville, 317 Middle Road, a private citizen and an Agricultural Commission member; and 

Arden and Niki Veley, 1055 Depot Road.  

Dennis summarized the issues and stated that the chicken coop is within the buffer zone but there is 

no accurate mapping of the site. Dave stated there wasn’t enough information available to make a 

decision. Dennis proposed the Commission hire a consultant to measure the distances from the coop 

to the wetlands. 

  

Motion was made by Dennis, seconded by Dave and voted unanimously by roll call to authorize 

payment of no more than $1500.00 for a determination of the distance from the coop to the wetlands. 

Dennis added this does not set a precedent. The property owner has requested the Commission 

provide proof of the issues related to the Enforcement Order. 

Reip yes; Follett yes; Hanover yes; Schmitt yes; Stuart yes.  

 

Norm and Dave reported on progress with invasives at Patch Hill. 

 

At 9:40 PM, motion was made by Norm, seconded by Dave and voted unanimously by roll call to 

adjourn.  Reip yes; Follett yes; Hanover yes; Schmitt yes; Stuart yes. 
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Documents used during this meeting: 

Agenda 

Draft Minutes Oct. 7, 2020 

Correspondence  

Requests for Certificates of Compliance 200 Codman Hill Road 

 









TOWN OF BOXBOROUGH 

COMMUNITY PRESERVATION COMMITTEE 

FINAL APPLICATION (COVER SHEET) FOR CPA FUNDING 

Applicant: R. Allen Murphy 

Applicant's Address: _4_1_1_H_i_ll_R_o_a_d _____________________ _ 

Applicant's Email: almur1 O@mac.com 

Applicant's Phone: 9?8-263-8666 

Town Committee (if applicable): Boxborough Housing Board 

Project Name: Boxborough Rental Assistance Program (BRAP) 

Purpose (select all that apply): 

Open Space __ Recreation 

Project Budget 
CPA Funds Requested 

Amount of Other Funding 

Total Project Budget 

Community Housing~ 

$38,050 

$0 

s 38,050 

(If this is a multi-year project, present the costs for the first fiscal year.) 

Historic Resources 

Estimated Date of Project Commencement: _O_n_g_o_i_n_g _______________ _ 

Estimated Date of Project Completion: _O_n_g_o_i_n_g _________________ _ 

For Historic Resources Projects Only - Please check the box below to acknowledge the accompanying statement. 

□ 
I/We have read the US Secretary of the Interior's Standards for the Treatment of Historic 
Properties and understand that planning for, and execution of, this project must meet these 
standards. 

Signature of Applicant:_,&~_@_-_(/_,,_ __ 
0
~~..,._..~~~--'-->--=-------- Date: 1 0/21 /2020 

Signature of Property Owner (if different): ________________ Date: ____ _ 

Submit Completed Final Applications To: Boxborough Community Preservation Committee, c/o Planning Department, Town Hall, 29 
Middle Road, Boxborough, MA 01719. Final Applications should be received no later than 4:00 PM on Thursday, October 22, 2020. 



BOXBOROUGH RENTAL ASSISTANCE PROGRAM 

 October 21, 2020 

 

APPLICATION TO THE COMMUNITY PRESERVATION COMMITTEE 

2021 - 2022 

I. Brief Project Summary 

We propose a continuation of the Boxborough Rental Assistance Program (BRAP), with funding 

to assist 12 Boxborough households. The BRAP is a voluntary program that uses funding from 

the Community Preservation Act (CPA) to reduce the rental cost burden of qualifying 

Boxborough households. Its goals are to provide cost-burdened Boxborough renters greater 

housing stability and housing opportunities and to help these households attain self-sufficiency. 

Although State and Federal programs currently exist with much the same goals, such as the 

Federal Section-8 Program or the Massachusetts Rental-Voucher Programs, they are 

oversubscribed and have long waiting lists. 

Rental assistance of $250/month is paid directly to the participating household’s landlord. 

Households may renew their participation for a total of three years, subject to annual income 

eligibility verification. The BRAP provides financial assistance only; the program does not 

function as a Landlord in any capacity nor does it intervene in Landlord-Tenant disputes. The 

Landlord and Tenant are responsible for complying with all guidelines and regulations outlined 

in the unit tenancy agreement and for complying with regulations outlined by any private 

homeowner or condo association overseeing the participating unit. 

It is worth restating that the BRAP is fully consistent with the goals and objectives of the 

Housing Production Plan and the Boxborough Master Plan. The Boxborough Master Plan, 

Boxborough2030, states as an action: 

Identify strategies that would allow extremely low-income and very low-income households to 

access rental housing through tenant-based rental assistance programs. 

II. Program Description 

A sixth year of BRAP is proposed. The funding history of the BRAP is shown in Fig. 1. 

 
Figure 1. BRAP funding 

The 2016 Annual Town Meeting (ATM) approved funding for a pilot program, which was 

executed from October 2016 through September 30, 2017. In the pilot year, eligibility 
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requirements, applicant ranking methods, an affirmative marketing plan, procedures to distribute 

assistance funds to landlords, and an application-review process were developed. An external 

consulting organization, Metro West Collaborative Development (Metro West CD), helped in 

these efforts. The size of the program was doubled to 12 households in the second year and has 

continued at the same level in the third and fourth years. 

The proposed sixth year of the BRAP has much the same characteristics, although some aspects 

of the program continue to be refined and clarified in response to issues as they arise. 

The current Program Guidelines are described in detail in Appendix I, Program Guidelines. In 

the sections below, program procedures are summarized, and some program refinements are 

discussed. 

A. Application 

A formal application period occurs in late summer and is open for 60 days. This year, the 

application period was from June 17, 2020 to August 16, 2020. Rental assistance was disbursed 

to landlords beginning October 1, 2020 and will continue for a one-year duration. BRAP 

applications and information packets were available at the Boxborough Town Hall, the Sargent 

Memorial Library, the Town of Boxborough municipal website, and from the Community 

Services Coordinator. In addition, posters were placed in various locations and notices were 

included in several newspapers. 

B. Eligibility 

Households are eligible for assistance if they are rent burdened (i.e., the household spends more 

than 30% of gross income on rent). BRAP assistance is not limited to current Boxborough 

residents, but is available only for Households in residential rental units within the Town of 

Boxborough. Participants are eligible for a maximum of three years of assistance, subject to 

funding, based on their individual program entry date. Households receiving Federal or State 

housing assistance, such as Section 8, are not eligible to participate in the BRAP. The payments 

will be made directly to the landlord. 

For an applicant household to be eligible for the BRAP, it must meet the following criteria: 

1. The annual household gross income must be less than 60% of the Area Median Income for 

the household size. For the Boxborough area, the FY2020 median income for a four-person 

household is $119,000. BRAP income limits for several household sizes are displayed in 

Table I below: 

Table I 

FISCAL YEAR 2020 INCOME LIMITS FOR THE BRAP 

Household Size 1 2 3 4 5 

Income Must be LESS THAN $50,000 $57,150 $64,300 $71,400 $77,150 

 

2. The household must spend more than 30% of its gross monthly income towards rental 

housing costs [including rent paid to the landlord and eligible utilities (heat, hot water, 

electricity, water, and sewer)]. 



P a g e  | 3 

3. After assistance is awarded, a household must not pay more than 50% of its income on 

rent. 

4. No household member can own a home or have any other ownership interest in real 

property. 

5. The household must not be receiving assistance from a tenant-based rental assistance 

program funded and administered by the federal or state government, or any other entity. 

6. The household must occupy the rental housing unit assisted through the BRAP as their 

primary residence. 

7. The household must agree to work with the Town of Boxborough Community Services 

Coordinator to develop a strategy that supports a sustainable long-term housing 

situation. 

8. Once a household has been offered a participation slot in the program, the landlord must 

agree to accept BRAP payments, and the rental agreement between tenant and landlord 

must be at least a Tenancy-at-Will Lease.  

9. So long as a household remains income eligible for the BRAP and lives in a qualifying 

unit, the household will be allowed to renew participation for a total of three years based 

on the first month of assistance for each household. Participating households must 

submit documents to verify income and rent burden eligibility on an annual basis 

For a rental housing unit to be eligible for the BRAP, it must meet the following criteria. 

1. The housing unit must be located in Boxborough, Massachusetts. 

2. The housing unit must meet minimum safety standards. 

3. The landlord must sign a BRAP Landlord Participation Agreement accepting payments 

from the Town of Boxborough toward the participating tenant’s rent and submit a 

completed W-9 to the Town Accountant prior to disbursal of any funds. 

B. Ranking and Selection Process 

All households that qualify for the BRAP will be ranked according to Preference Criteria. Each 

household will be awarded Preference Points according to the Preference Criteria, as 

summarized below and described in more detail in Appendix I. 

1. Low Income 

Up to 20 Preference Points will be awarded for low income. 

2. Rental Burden 

A household will be awarded 6 Preference Points if it pays more than 50% of its gross 

income towards rent. 

3. Residence, School, or Work 

A household will be awarded 6 Preference Points if it currently resides in Boxborough, if a 

member of the household attends the Acton-Boxborough Regional School System, or if a 
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member of the household works in Boxborough. Additional points will not be awarded if 

more than one condition is satisfied. 

4. Young Children 

A household will be awarded 6 Preference Points if at least one household member is a 

child under the age of 18.  

5. Seniors 

A household will be awarded 6 Preference Points if one or more members are age 60 or 

older. 

6. Disabilities 

A household will be awarded 6 Preference Points if one or more members are disabled.  

After the Preference Points are assigned, an ordered list of households is created according to the 

number of points that have been awarded. If two or more households receive the same number of 

Preference Points, a lottery is used to determine which household will have the opportunity to 

participate in the program. 

Households that are awarded rental assistance through the BRAP receive a Commitment Letter 

detailing the terms of the rental assistance, including the amount of assistance provided, schedule 

of payments, program requirements, and the obligations of the tenant, landlord, and 

administering entity. Applicants are required to sign and return the Tenant Participation 

Agreement (Appendix II) that acknowledges their intent to participate and to conform to the 

program guidelines. Similarly, the landlords are required to sign a Landlord Participation 

Agreement (Appendix III). 

C. Applicant Pool and Waitlist 

Procedures relating to a waitlist were developed to accommodate households that have qualified 

for the BRAP but were not able to receive assistance. After some discussion, we decided upon a 

two-tiered waitlist as described below. 

1. Tier 1 - Applications received by the deadline 

Eligible households that submit completed applications by the deadline will be placed on 

Tier 1 of the waiting list in order of preference point ranking. 

2. Tier 2 - Applications received after the deadline 

All completed applications received after the application deadline will be reviewed 

Eligible households that submit completed applications after the deadline will be placed on 

Tier 2 of the waiting list in order of preference point ranking. 

3. If assistance becomes available midway through the assistance period, for example due to a 

previously assisted household moving, then replacement households will be selected in 

rank order first from Tier 1 and then from Tier 2. 

D. Privacy 

The privacy of applicant continues to be of the highest priority. The application is qualified and 

ranked by a small committee, who will review only the data relevant to qualification and 

ranking. Specifically, applicant identifying information will only be known to the Community 

Services Coordinator and the Eligibility Screener.  
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III. Program Management 

The pilot year of the Boxborough Rental Assistance Program was co-sponsored by the 

Boxborough Housing Board and Boxborough Well-Being Committee. During the pilot year, 

program development and the management was performed by an ad-hoc team of Boxborough 

staff and volunteers. 

Following the successful pilot year and second year, the BRAP Team determined that the 

program should have ongoing formal oversight from the Boxborough Housing Board. In October 

2017, the Housing Board officially adopted the BRAP as a program under its purview. The 

Housing Board role includes the following: 

1. Responsibility to ensure that appropriate proposals to the CPC for CPA support of the 

BRAP are made.  

2. Responsibility to ensure that BRAP proposals are brought to Town Meeting for voter 

approval. 

3. Responsibility ensure that BRAP goals and procedures remain consistent with the to the 

goals and objectives of the Housing Production Plan and the Boxborough Master Plan. 

The BRAP team members will continue to manage the administrative elements and operational 

details of the BRAP including adjusting program guidelines as needed, managing future 

application cycles, processing distribution of funds, requesting CPC funding on an annual basis, 

and collecting program data. Any changes to the program will be presented to the Housing Board 

for approval prior to implementation. The Community Services Coordinator will serve as a 

primary contact to the Board and will present program reports on a schedule of the Board’s 

choosing. 

IV. Program Experience 

Although BRAP is necessarily funded on a Fiscal-year cycle (July 1 through June 30), BRAP 

operates on a yearly basis from October 1 through September 30. The fifth Program Year of 

BRAP has just been initiated, from October 1, 2020 through September 30, 2021. 

In the first Program Year (October 1, 2016 through September 30, 2017), the BRAP assisted six 

low-to-moderate income, rent-burdened households. The 2017 ATM unanimously approved 

CPA funds to expand the program to assist 12 households in the second BRAP Program Year, a 

level that has subsequently continued.  

For previous Program Years, BRAP has largely had full participation (12 households), although 

there were several months in which open slots were waiting to be filled. Several households have 

graduated the program because they accessed Section-8 vouchers or saved enough money to 

move to other housing. The resulting open slots were filled with households on the waiting list. 

Also, in Program Year 3, several participants completed their three-year participation cycle. Of 

course, any excess funds that exist at the end of a Fiscal Year is returned to CPA coffers.  

This financial assistance allowed participating households to maintain stable housing while 

redirecting resources to pay for medical care, safety repairs on vehicles, and educational items 
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for school aged children. Participating landlords have expressed appreciation for the program 

and a desire to help their tenants. 

V. Budget 

The funding for the BRAP can be divided into direct program costs and administrative costs. Our 

best current understanding of the activities in these areas and the costs of these activities are 

given below. 

A. Administrative Costs 

Metro West CD will implement the activities of this effort. Table II shows the budget for 

administrative support of the BRAP. Eligibility determination will be performed through 

Metro West CD, as in previous years. In addition, additional administrative funds are 

requested to expand the program’s outreach.. As previously noted, any unused funds will be 

returned to CPA coffers.  

Table II 

ESTIMATED ADMINISTRATIVE COSTS 

Administrative Activity 10/1/21 to 9/30/22 

Eligibility Determination $1,650 

Expanded Outreach $ 400 

Total $2,050 

B. Direct Program Costs 

The direct costs of the rental assistance are based upon assisting 12 households at $250.00 

per month for one year. Thus, this Direct Program Cost is 12 × 12 × $250 = $36,000. This 

is shown in Table III, together with the administrative costs. 

Table III 

Total BRAP Costs 

Cost Category 7/1/19 to 6/30/20 

Direct Program Cost $36,000 

Administrative Costs   $2,050 

Total $38,050 

 

The total funds requested are $38,050. Of this amount, $2,050, or 5.4%, represents 

administrative costs. 
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BOXBOROUGH RENTAL ASSISTANCE PROGRAM 

 Fiscal Year 2020 

                    PROGRAM GUIDELINES 

I. Purpose 

The Boxborough Rental Assistance Program (BRAP) provides rental assistance to income-

eligible households who are renting qualifying housing units in the town of Boxborough. The 

goal of the program is to provide greater housing stability and housing opportunities to cost-

burdened renters in Boxborough. The rental assistance available through the program will be 

provided for a period of one year in the amount of $250/month to each participating household.  

II. Background and Summary 

Only about 22% of Boxborough’s housing is affordable to very-low-income households. 

Unfortunately, the obverse is also true: 78% of the housing is not affordable to very-low-income 

households. Further, face-to-face contacts in the Council on Aging & Community Services office 

confirm that a significant number of Boxborough households are severely rent burdened (i.e., 

spend more than 50% of gross household income on rent). 

The objective of the BRAP is to assist households with incomes that are less than those of 

households aided by Chapter 40B affordable housing. The BRAP assistance offsets participants’ 

rental costs and reduces the risk of homelessness. In a wider sense, it enables cost-burdened 

households to expend funds on other necessary items, such as medical costs, transportation, and 

education. This program is intended to help households afford expenditures that will 

permanently improve their circumstances and will enable them to be self-sufficient. Ongoing 

contact with the Town’s Council on Aging & Community Services office is a requirement of the 

program. 

The BRAP is funded by the Community Preservation Act (CPA). The CPA funding is 

appropriated at the Annual Town Meeting in which the BRAP will make funding requests on an 

annual basis. Household eligibility requirements include being cost-burdened (i.e., the household 

spends more than 30% of gross income on rent) and having an income less than 60% of the Area 

Median Income (AMI) for the household size. Participants are selected through a ranking 

system, and applicants that are not selected will be placed on a waiting list. The eligibility 

requirements, ranking process and waiting list are described in more detail below. While the 

BRAP is not limited to current Boxborough residents, assistance will be available only for 

residential rental units within the Town of Boxborough. Applicants must identify an intended 

Boxborough address at the time of application. Participants are eligible for a maximum of three 

years of assistance, subject to funding, based on their individual program-entry date. Households 

receiving any Federal or State tenant-based housing assistance, such as Section 8, are not eligible 

to participate in the BRAP. 

A third-party organization assists with the administration of the BRAP. The BRAP is currently 

funded at a level consistent with twelve participant households. These households will be 

assisted with monthly rental payments of $250/month for one year, beginning on October 1, 

2020. The payments will be made directly to the landlord. This is a voluntary program, and the 

landlord must agree to accept the BRAP payments. 
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The BRAP is managed by the Boxborough Housing Board. Continuation of the program was 

approved by the Community Preservation Committee (CPC) and by the 2020 Annual Town 

Meeting. It is entirely consistent with the CPA’s support of community housing.  

III. Application Process 

The formal application period will be open for 60 days. All interested households, including 

those on the waitlist from previous years, must submit new applications each year. Applications 

for assistance will be available by June 17, 2020 and must be submitted by August 16, 2020. 

Rental assistance is expected to be disbursed to landlords on October 1, 2020 and will continue 

for a one-year duration. Participants will be allowed to renew their assistance annually for a 

maximum of three years, subject to an eligibility review and the approval of future funding of the 

BRAP by the CPC and Annual Town Meeting. 

BRAP applications and information packets will be available at the Boxborough Town Hall (29 

Middle Road), the Sargent Memorial Library (427 Massachusetts Avenue) and the Town of 

Boxborough municipal website (www.boxborough-ma.gov ) Applicants have the right to request 

a reasonable accommodation to complete the application, which may include a change to a 

policy, procedure, or practice to afford a person with a disability an equal opportunity to 

participate fully in the housing program or to use and enjoy the housing.  

All prospective households must submit a complete BRAP application and all required 

supporting documents by the application deadline to be considered for selection. Applicants who 

submit an incomplete application will be notified of the deficiencies in their application and will 

have the opportunity to correct them. Applications will not be screened for eligibility or assigned 

ranking points until they are complete. 

IV. Eligibility 

A. Applicant Eligibility 

Appendix A presents income limits for this area. The U.S. Department of Housing and Urban 

Development (HUD) annually publishes the Area Median Income (AMI), adjusted for household 

size, for U. S. communities. For the Boxborough area, the 2020 median income for a four-person 

household is $119,000. Area Median Incomes for other household sizes are provided in 

Appendix A. 

For an applicant household to be eligible for the BRAP, it must meet the following criteria: 

1. The annual household gross income must be less than 60% of the Area Median Income 

for the household size. An applicant’s annual income will be calculated in a manner that 

is best suited to an applicant’s source of income, e.g., taking seasonal variations into 

account. The income limits for various household sizes are displayed in Table I below: 
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Table I 

FISCAL YEAR 2020 INCOME LIMITS FOR THE BRAP 

Household Size 1 2 3 4 5 

Income Must be LESS THAN $50,000 $57,150 $64,300 $71,400 $77,150 

 

2. The household must spend more than 30% of its gross monthly income towards rental 

housing costs [including rent paid to the landlord and eligible utilities based on a 

standardized HUD Utility Allowance chart.] 

3. After assistance is awarded, a household must not pay more than 50% of its gross 

income on rent. 

4. No household member can own a home or have any other ownership interest in real 

property. 

5. The household must not be receiving assistance from a tenant-based rental assistance 

program funded and administered by the federal or state government, or any other entity. 

6. The household must occupy the rental housing unit assisted through the BRAP as their 

primary residence. 

7. The household must agree to work with the Town of Boxborough Council on Aging & 

Community Services office to develop a strategy that supports a sustainable long-term 

housing situation. 

8. Once a household has been offered a participation slot in the program the landlord must 

agree to accept BRAP payments, and the rental agreement between tenant and landlord 

must be at least a Tenancy-at-Will Lease. A copy of the landlord and tenant participation 

agreements is attached for your information. 

C. Participant Renewal Limitations  

1. So long as a household remains income eligible for the BRAP and lives in a qualifying 

unit, the household will be allowed to renew participation for a total of three years based 

on the first month of assistance for each household. 

2. Participating households must submit documents to verify income and rent burden 

eligibility on an annual basis. 

D. Unit Eligibility 

1. Housing unit must be located in Boxborough, Massachusetts. 

2. Housing unit must meet minimum safety standards. 

3. The landlord must sign a BRAP participation agreement accepting payments from the 

Town of Boxborough toward the participating tenant’s rent and submit a completed W-9 

to the Town Accountant prior to disbursal of any funds. 

V. Ranking and Selection Process 

All households that qualify for the BRAP will be ranked according to Preference Criteria, and 

first preference for rental assistance will be awarded to the highest ranked households. Each 

household will be awarded Preference Points according to the Preference Criteria described 

below.  
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A. Low Income 

Up to 20 Preference Points will be awarded for low income. The awarded Points will be 

based on the household income, expressed as a percentage of the HUD 100% Income Limit 

(IL) for the household size of the applicant, as shown in the Table II. 

Table II 

LOW-INCOME PREFERENCE POINTS 

Points 

HOUSEHOLD INCOME 

From and 

Including 

To Less 

Than 

20 0 % IL 20 % IL 

19 20 % IL 28 % IL 

18 28 % IL 32 % IL 

16 32 % IL 35 % IL 

14 35 % IL 37 % IL 

12 37 % IL 39 % IL 

10 39 % IL 41 % IL 

8 41 % IL 43 % IL 

6 43 % IL 45 % IL 

4 45 % IL 48 % IL 

2 48 % IL 52 % IL 

1 52 % IL 60 % IL 

 

Appendix B further explains the low-income Preference Points and shows how they would 

be assigned to one-, two-, three-, and four-person households, according to their incomes. 

Preference-Point tables for other household sizes are available on request. 

E. Rental Burden 

A household will be awarded 6 Preference Points if it pays more than 50% of its gross 

income towards rent. 

F. Residence, School, or Work 

A household will be awarded 6 Preference Points if it currently resides in Boxborough, if a 

member of the household attends the Acton-Boxborough Regional School System, or if a 

member of the household works in Boxborough. Additional Points will not be awarded if 

more than one condition is satisfied. 

G. Young Children 

A household will be awarded 6 Preference Points if at least one household member is a 

child under the age of 18.  

H. Seniors 

A household will be awarded 6 Preference Points if one or more members are age 60 or 

older. 
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I. Disabilities 

A household will be awarded 6 Preference Points if one or more members are disabled (as 

defined under the American with Disabilities Act).  

After the Preference Points are assigned, an ordered list of households will be created according 

to the number of Points that have been awarded. Once all program-eligible applicants are ranked, 

all households will be notified of their ranking position and whether they will receive assistance. 

If two or more households receive the same number of Preference Points, a lottery will be used 

to determine which household will have the opportunity to participate in the program. The lottery 

will be held in a publicly accessible space and applicant households will be invited to attend, but 

attendance is not required. 

Households that are awarded rental assistance through the BRAP will receive a Commitment 

Letter from the administering entity detailing the terms of the rental assistance, including the 

amount of assistance provided, schedule of payments, program requirements, and the obligations 

of the tenant, landlord, and administering entity. Applicants will be required to sign and return 

the Boxborough Rental Assistance Participation Form acknowledging their intent to participate. 

If a household fails to return the Boxborough Rental Assistance Participation Form within 10 

business days from the date of the Commitment Letter the household will lose its opportunity to 

participate in the BRAP. In addition, landlords will be required to sign a Boxborough Landlord 

Participation Form. 

VI. Right to Appeal 

An applicant has the right to appeal decisions within 10 business days from the date of the 

written notification. An applicant may in person, in writing, or via a designee appear before an 

Appeals Committee. At the hearing, the applicant or his/her designee may present supporting 

information relevant to rejection or ranking. A final decision will be rendered by the Appeals 

Committee, in writing, within five business days from the date of the hearing.  

VII. Applicant Pool and Waitlist 

Households that have qualified for the BRAP, but were not ranked high enough to receive 

assistance, will remain in the applicant pool until the next application period opens. All 

applicants must reapply at the opening of each application period. A two-tiered waitlist will be 

maintained until the next open application period as follows: 

A. Tier 1 - Applications received by the deadline 

Eligible households that submit completed applications by the deadline will be placed on 

Tier 1 of the waiting list in order of Preference Point ranking. Households on the Tier-1 

waitlist will have priority over households on the Tier-2 waitlist. 

J. Tier 2 - Applications received after the deadline 

Once the program is full, applications will be accepted to the Tier-2 waitlist on a rolling 

basis. All completed applications received after the application deadline will be reviewed. 

Eligible households that submit completed applications after the deadline will be placed on 

the Tier-2 waitlist in order of Preference Point ranking. Households on the Tier-2 waitlist 

will be re-ranked monthly according to preference points. 
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K. If a program opening becomes available midway through the assistance period, for 

example due to a previously assisted household moving, then replacement households will 

be selected in rank order from the Tier-1 waitlist and then from the Tier-2 waitlist. 

Households who do not respond to phone or mail inquiries or who do not respond to a request for 

additional information within the time frame provided shall be removed from the applicant pool. 

VIII. Affirmative Marketing Methods 

Affirmative marketing efforts will be intended to encourage maximum participation from low- to 

moderate-income households and members of the region’s traditionally underserved racial and 

ethnic communities. The BRAP will not discriminate on the basis of race, color, religion, 

national origin, disability, familial status, sex, age, marital status, children, sexual orientation, 

genetic information, gender identity, ancestry, veteran/military status or membership. 

IX. Privacy 

The entire application will be submitted to the Council on Aging & Community Services at 

Boxborough Town Hall. Personal information will be kept confidential to the extent permitted by 

law except for necessary communications between a program participant, the landlord, and the 

program representatives. The application will be qualified and ranked by a small committee, who 

will review only the data relevant to qualification and ranking. This data will be stripped of any 

identifying information to ensure that your identity is kept confidential from the committee. 
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Appendix A 

INCOME LIMITS 

The median income for Boxborough is published annually by the U.S. Department of Housing 

and Urban Development (HUD). For the Boxborough area, the FY2020 median income for a 

four-person household is $119,000. Income limits for other income categories and household 

sizes are provided in Table III below. 

The BRAP requires that the income of a household be less than the 60% income limit, which is 

highlighted. For example, a three-person household with an annual income greater than $61,200 

would not qualify for the BRAP. 

TABLE III 

HUD FY2020 INCOME LIMITS 

Income Category 
Household Size 

1 2 3 4 5 

30% Income Limit $25,000 $28,600 $32,150 $35,700 $38,600 

 50% Income Limit  $41,650 $47,600 $53,550 $59,500 $64,300 

60% Income Limit  $50,000 $57,150 $64,300 $71,400 $77,150 

70% Income Limit $58,350 $66,650 $75,000 $83,300 $90,000 

80% Income Limit  $66,650 $76,200 $85,700 $95,200 $102,850 

90% Income Limit $75,000 $85,700 $96,400 $107,100 $115,700 

100% Income Limit $83,300 $95,200 $107,100 $119,000 $128,550 

Incomes for household sizes of one through five are shown in Table III. A method is given by 

HUD for the calculation of an arbitrarily sized household. The income limits in Table III are 

rounded up to the nearest $50. 

A household’s income can be expressed as a percentage of the HUD 100% Income Limit for the 

household. For example, for a four-person household, the 100% Income Limit is $119,000, from 

Table III. The percentage of the Income Limit for a four-person household with an annual 

income of $40,000 is 

𝐻𝑜𝑢𝑠𝑒ℎ𝑜𝑙𝑑 𝐼𝑛𝑐𝑜𝑚𝑒

𝐻𝑜𝑢𝑠𝑒ℎ𝑜𝑙𝑑 𝐼𝑛𝑐𝑜𝑚𝑒 𝐿𝑖𝑚𝑖𝑡
=

40,000

119,000
= 33.6%. 

According to Table II above, this household would receive 16 Preference Points for low income. 

As another example, for a two-person household, the 100% Income Limit is $95,200, from Table 

III. The percentage of the Income Limit for a two-person household with an annual income of 

$40,000 is 

𝐻𝑜𝑢𝑠𝑒ℎ𝑜𝑙𝑑 𝐼𝑛𝑐𝑜𝑚𝑒

𝐻𝑜𝑢𝑠𝑒ℎ𝑜𝑙𝑑 𝐼𝑛𝑐𝑜𝑚𝑒 𝐿𝑖𝑚𝑖𝑡
=

40,000

95,200
= 42.0%. 

According to Table II above, this household would receive 8 Preference Points for low income. 
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APPENDIX B 

LOW-INCOME PREFERENCE POINTS 

 

The low-income Preference Points are described in Table II in terms of percentages of Area 

Median Income. These percentages can be translated into annual income ranges for a given 

household size using Table III in Appendix A. For example, 18 Preference Points will be 

assigned if a household’s annual income is between 28% and 32%, according to Table II. The 

median income for a three-person household is $107,100, according to Table III. Then, for a 

three-person household, 18 Preference Points will be assigned if the household has an income 

between $29,888 (28% x $107,100) and $34,272 (32% x $107,100).  

Table IV below gives the income ranges that apply to households of sizes one through four. 

Table IV 

LOW-INCOME PREFERENCE POINTS FOR SEVERAL HOUSEHOLD SIZES 

Points 

One-Person 

Household 

Two-Person 

Household 

Three-Person 

Household 

Four-Person 

Household 

From and 

Including 

To Less 

Than 

From and 

Including 

To Less 

Than 

From and 

Including 

To Less 

Than 

From and 

Including 

To Less 

Than 

20 $0 $16,660 $0 $19,040 $0 $21,420 $0 $23,800 

19 $16,660 $23,324 $19,040 $26,656 $21,420 $29,988 $23,800 $33,320 

18 $23,324 $26,656 $26,656 $30,464 $29,988 $34,272 $33,320 $38,080 

16 $26,656 $29,155 $30,464 $33,320 $34,272 $37,485 $38,080 $41,650 

14 $29,155 $30,821 $33,320 $35,224 $37,485 $39,627 $41,650 $44,030 

12 $30,821 $32,487 $35,224 $37,128 $39,627 $41,769 $44,030 $46,410 

10 $32,487 $34,153 $37,128 $39,032 $41,769 $43,911 $46,410 $48,790 

8 $34,153 $35,819 $39,032 $40,936 $43,911 $46,053 $48,790 $51,170 

6 $35,819 $37,485 $40,936 $42,840 $46,053 $48,195 $51,170 $53,550 

4 $37,485 $39,984 $42,840 $45,696 $48,195 $51,408 $53,550 $57,120 

2 $39,984 $43,316 $45,696 $49,504 $51,408 $55,692 $57,120 $61,880 

1 $43,316 $49,980 $49,504 $57,120 $55,692 $64,260 $61,880 $71,400 

 



 

 

 

 

 

 

 

 

APPENDIX II 

 

TENANT PARTICIPATION 

AGREEMENT 
 

 

 

 

 



BOXBOROUGH RENTAL ASSISTANCE PROGRAM 

Tenant Participation Agreement 

 

1. Purpose  

The Boxborough Rental Assistance Program (BRAP) is a voluntary program that provides 

financial assistance to Boxborough tenants. This Tenant Participation Agreement describes 

the obligations of a Household that is receiving assistance from the BRAP. It assumes that 

the Household is renting an apartment from a Landlord under a lease or other Tenancy 

Agreement, and that the Landlord has entered into a Landlord Participation Agreement with 

the BRAP.  

Under these agreements the Town of Boxborough will make rental-assistance payments to 

the Landlord to assist the Tenant in renting the unit from the Landlord. 

2. Program Scope and Household Participation  

The BRAP provides financial assistance only. The BRAP does not function as a Landlord in 

any capacity nor does it intervene in Landlord-Tenant disputes. The Household is responsible 

for complying with all guidelines and regulations outlined in the unit Tenancy Agreement. 

A household may receive assistance from the BRAP for up to three years (36 months). 

Participation is renewed annually if the household remains eligible for the program. Each 

participating Household must complete annual recertification paperwork, and the Landlord 

will be offered an opportunity to continue or decline participation in the BRAP and prove 

continued eligibility under the program guidelines. BRAP assistance will be terminated if the 

Household or Landlord is found ineligible or if the Landlord declines participation. 

The participating Household is responsible for applying to long-term affordable housing 

programs and maintaining placement on waitlists. The Community Services Coordinator is 

available to provide assistance with applications and other stabilization programs. 

3. Rental Assistance 

At the beginning of each month the Town of Boxborough will make a $250 housing 

assistance payment to the Landlord on behalf of the Household. Your BRAP funding term 

begins for the month of October 2020 and ends on September 2021; you will have the 

opportunity to renew participation annually for a total of 3 years. Assistance from the BRAP 

will end on the month following a termination of the Tenancy Agreement. Summarizing, 

Rent to be paid by the tenant to the Landlord  

Rental Assistance to be paid by the Town of Boxborough to the Landlord $250 

Total Rent to be paid to the Landlord  

4. Use of Rental Unit 

During the term of the rental assistance, the rental unit must be the Household’s only 

residence. The tenant may not sublease or rent the unit. The tenant may not assign the lease 

or transfer the unit. The Tenant and Landlord agree to inform the BRAP when the Household 

ends tenancy in the identified unit for any reason. 



 

 

 

5. Household Information 

The tenant will inform BRAP of any changes in household composition from that described 

in the BRAP application, such as adding or removing a household member. The tenant agrees 

to follow occupancy guidelines established by the landlord. 

6. Notices.  

Any notice under the Tenancy Agreement by the tenant to the Landlord must be in writing 

and copied to the BRVP. 

7. Rental Unit 

The rental unit is located at: 

Street Address  Unit No.  

Town  

State  Zip  

8. Signatures: 

a. For the Boxborough Rental Assistance Program: 

   

Print Name of BRAP Signatory  Print Title of BRAP Signatory 

   

Signature  Date 

b. For the Household (all adult members of the Household must sign): 

   

Print Name of Adult Household Member   

   

Signature  Date 

   

Print Name of Adult Household Member   

   

Signature  Date 

   

Print Name of Adult Household Member   

   

Signature  Date 

 



 

 

 

 

 

 

 

APPENDIX III 

 

LANDLORD PARTICIPATION 

AGREEMENT 
 



 

 

TENANT NAME: ____SAMPLE_______ TENANT ADDRESS: ___SAMPLE_________ 

I. Purpose  

The Boxborough Rental Assistance Program (BRAP) is a voluntary program that provides financial 

assistance to Boxborough tenants. This Landlord Participation Agreement describes the obligations of the 

Landlord of a rental unit occupied by a Household that is receiving receive assistance from the BRAP. It 

assumes that the Household is renting an apartment from a Landlord under a lease or other Tenancy 

Agreement, and that the Household has entered into a Tenant Participation Agreement with the BRAP.  

Under these agreements the Town of Boxborough will make rental-assistance payments to the Landlord 

to assist the Tenant in renting the unit from the Landlord. 

VI. Program Scope and Landlord Participation  

The BRAP provides financial assistance only. The BRAP does not function as a Landlord in any capacity 

nor does it intervene in Landlord-Tenant disputes. The Landlord is responsible for complying with all 

guidelines and regulations outlined in the unit tenancy agreement and with complying with regulations 

outlined by any private homeowner or condo association overseeing the participating unit. 

A household may receive assistance from the BRAP for up to three years (36 months). Participation is 

renewed annually if the household remains eligible for the program. Each participating Household must 

complete annual recertification paperwork, and the Landlord will be offered an annual opportunity to 

continue or decline participation in the BRAP. The Landlord must also submit a current W-9 tax form 

with this Participation Agreement to receive payments from the BRAP. 

VII.  Rental Assistance 

At the beginning of each month the Town of Boxborough will make a $250 housing assistance payment 

to the Landlord on behalf of the Household. Your tenant’s current BRAP funding term begins for the 

month of October 2020 and ends on September 2021; your tenant will have the option to renew at that 

time. Assistance from the BRAP will end on the month following a termination of the Tenancy 

Agreement. Summarizing, 

Rent to paid by the Tenant to the Landlord XXX 

Rental Assistance paid by the Town of Boxborough to the Landlord $250 

Total Rent paid to the Landlord XXX 

VIII. Use of Rental Unit 

During the term of the rental assistance, the rental unit must be the Household’s only residence. The 

Tenant may not sublease or rent the unit. The Tenant may not assign the lease or transfer the unit. The 

Tenant and Landlord agree to inform the BRAP when the Household ends tenancy in the identified unit 

for any reason. 

IX. Changes in Lease or Rent 

The Landlord agrees to follow all applicable state, local, and/or federal statutes regarding changes in 

lease terms or rent. The Landlord agrees to notify the BRAP in writing at least one month in advance of 

any proposed changes in the Tenancy Agreement.  



 

 

 

X. Notices 

Any eviction or other notice under the Tenancy Agreement by the Tenant to the Landlord or by the 

Landlord to the Tenant must be in writing. The Landlord agrees to provide any information pertinent to 

the Landlord Participation Agreement or the Tenant Participation Agreement that the BRAP may 

reasonably require. 

XI. Rental Unit 

A. Location 

Street Address SAMPLE Unit No.  

Town SAMPLE 

State SAMPLE Zip  

B. Safety  

The Landlord certifies that this unit meets minimum safety standards in accordance with Massachusetts 

general laws and housing requirements. 

C. Local taxes and fees  

The Landlord certifies that all taxes, fees, or other financial obligations associated with the participating 

unit are paid and up to date. The Landlord understands that property tax arrears may result in 

termination from the BRAP. 

XII. Landlord Mailing Address 

Rental-Assistance payments will be mailed to the address below 

Name SAMPLE 

Street Address SAMPLE Town  

State SAMPLE Zip  

XIII. Signatures: 

A. For the Boxborough Rental Assistance Program: 

   

Print Name of BRAP Signatory  Print Title of BRAP Signatory 

   

Signature  Date 

B. For the Landlord: 

   

Print Name of Landlord   

   

Signature  Date 

 



TOWN OF BOXBOROUGH 

COMMUNITY PRESERVATION COMMITTEE 

FINAL APPLICATION (COVER SHEET) FOR CPA FUNDING 

Applicant: ___________________________________________________________________________________ 

Applicant’s Address: ____________________________________________________________________________ 

Applicant’s Email: ______________________________________________________________________________ 

Applicant’s Phone: _____________________________________________________________________________ 

Town Committee (if applicable): __________________________________________________________________ 

Project Name: _________________________________________________________________________________ 

Purpose (select all that apply): 

Open Space ______ Recreation ______ Community Housing ______ Historic Resources ______  

Project Budget 
CPA Funds Requested $ ________________ 

Amount of Other Funding $ ________________ 

Total Project Budget $ ________________ 

(If this is a multi-year project, present the costs for the first fiscal year.) 

Estimated Date of Project Commencement: ___________________________________________________ 

Estimated Date of Project Completion: _______________________________________________________ 

For Historic Resources Projects Only – Please check the box below to acknowledge the accompanying statement. 

I/We have read the US Secretary of the Interior’s Standards for the Treatment of Historic 
Properties and understand that planning for, and execution of, this project must meet these 
standards. 

Signature of Applicant: ________________________________________ 
Date: _____________ 

Signature of Property Owner (if different): ________________________________________ Date: _____________ 

Submit Completed Final Applications To: Boxborough Community Preservation Committee, c/o Planning Department, Town Hall, 29 
Middle Road, Boxborough, MA 01719. Final Applications should be received no later than 4:00 PM on Thursday, October 22, 2020. 

Dennis Reip on behalf of the Conservation Comission

29 Middle Road

dennisreip@gmail.com

978-490-5575

Conservation Commission

Conservation Trust Fund (CTF)

X

10,000.00

FY2022 Annual Funding

FY2022

10/7/2020



Conservation Trust Fund – Final Application for CPA Funding 10/07/2020  
 
1. Brief Project Summary: 
 
The Conservation Trust Fund (CTF) is used to fund the acquisition, capital improvement, preservation, and 
management of the Town’s Conservation Land.  For the past 10 years the CTF has been funded by an 
approval of an annual Warrant Article at Town Meeting with funding for the last 4 years provided by the 
Town’s CPA funds. This request for CPA funds is intended to continue the annual cycle funding of the CTF. 
 
2. Narrative: 

The Conservation Trust Fund was established under the Conservation Commission Act in 1957 and is 
intended to provide funds for the following purposes: 

• Purchase Land, and/or the acquisition of Conservation Restrictions. 
• Capital Improvement of Land 
• Expenses related to land purchase such as appraisals, title searches etc. 
• Improvement of Conservation Land. 
• Monitoring of Conservation Restrictions. 
• Preparation of open space plans, maps and other land management activity. 

 
Approving CPA Funds for the CTF is consistent with Boxborough 2030, and provides an immediate and 
dedicated source of money to pay for these important Land Conservation activities when the need arises.  
 
CPA funds can be appropriated to the Conservation Trust Fund as long as any ultimate expenditure of 
those funds is for CPA-eligible uses.  A review of CTF expenditures over the past 10 years finds that all of 
the CFT expenditures would qualify as CPA-eligible.  Refer to the attached worksheet Table 1 for CTF 
accounting from 2010 to the present. 
 
Since we need to account for the final expenditure of any CPA funds from the CTF, all CPA appropriations 
to the CTF are tracked separately from monies generated from other (unrestricted) sources to ensure 
proper accountability of CPA funds.   
 
The Conservation Trust Fund currently has an unencumbered funds balance of approximately $39,700 and 
incurred the following expenses over the last 3 years from start of FY 2018 to date in FY2021: 
 

• Approximately $1000 for legal services and $1,200 for survey services for the acquisition of a 
parcel of land (rear of 120 Cobleigh Road) to connect Town Owned Cobleigh Conservation Land 
with BTC Owned and Conserved Inches Woods Land. 

• Approximately $400 for legal services to review the proposed acceptance of a Conservation 
Restriction for Inches Woods.  

• Approximately $10,900 for the acquisition and acceptance of a Conservation Restriction for 15 
acres of land on Whitcomb Road known as Elizabeth Brook Knoll.   



• Approximately $2,100 for professional services to perform baseline monitoring of 5 parcels with 
Conservation Restrictions. 

The Conservation Trust Fund has the following upcoming anticipated expenses: 

• Acquiring Easements – The Conservation Commission continues to pursue easement rights for its trail 
network for existing and proposed trails connecting by way of private land. 

• Review of Land Acquisition Opportunities - There are a number of parcels that may be offered to the 
Town.  Typical due diligence for review of acquisition opportunities (before bringing a potential 
acquisition to Town Meeting) incurs costs on the order of $10,000 for appraisals, title searches, and 
engineering and/or environmental review.  

• Control of Invasive Plants on Conservation Land - Implementation of invasive control plans will involve 
the cost of contracted labor and equipment that is beyond routine operations and maintenance. 

• Monitoring of Conservation Restrictions – regularly scheduled updates. 
• Update the Town’s Open Space and Recreation Plan (OSRP) in 2022 at an estimated cost of 

$15,000. 

 
Background Information: 

 
• The Conservation Trust Fund may be directed toward broader range Conservation land interests 

independent of wetland resource protection and is the only account that can be used for acquisition, 
creation, and preservation open space.  

• 2011 through 2016 ATM approved funding from free cash. 
• 2017 through 2020 ATM approved funding from CPA funds. 
• Routine operations and maintenance are funded separately at approximately $700 per year. 
• Other sources of funds available to the Conservation Commission such as state and town filing fees 

are limited to covering expenses associated with reviewing and protecting wetland resource areas and 
land with wetlands interests.  

 
3. Maps 
 
The CTF is applicable to all Town Conservation Land which totals over 900 acres. Refer to the attached 
Conservation Land Map. 
 
4. CPC Selection Criteria and Needs Assessment 
 
Funding of the CTF is included in Boxborough 2030 under Goal 1.3. Protect and/or acquire additional 
lands for conservation, water resource protection, wildlife habitat, agricultural land preservation, recreation, 
trails, and wildlife corridors.  Action 1.3.1.5. Include a line item in the Town Meeting Warrant each year 
for the Town’s Conservation Trust Fund, to provide funding for land acquisition. 



 
The Town of Boxborough also has a well-researched and detailed Open Space and Recreation Plan 
(OSRP) that was updated in 2015. The OSRP includes the following land protection goals: 
 

• Land for conservation of habitat, wildlife, and wildlife corridors. 
• Land for water resource protection. 
• Land for agriculture and agricultural soil preservation. 
• Land for outdoor recreation, including trails, sports fields, and recreational venues for all age 

groups and abilities. 
• Land which protects scenic vistas and natural and historic landscape features. 

 
The CTF qualifies for CPA funds under the “Open Space” category.  The Department of Revenue 
Allowable Spending Purposes Chart 1 (G.L. c. 44B, Section 5) defines the following activity as CPA-
eligible: 
 
Acquisition:  Obtain property interest by gift, purchase, devise, grant, rental, rental, purchase, lease or 
otherwise. Only includes eminent domain taking as provided by G.L. c. 44B. 
Creation: To bring into being or cause to exist. 
Preservation: Protect personal or real property from injury, harm or destruction. 
Rehabilitation and Restoration: Make capital improvements, or extraordinary repairs to make assets 
functional for intended use, including improvements to comply with federal, state or local building or access 
codes or federal standards for rehabilitation of historic properties (if acquired or created with CPA funds). 
 
5. Budget 
 
This is intended to be an annual request to keep pace with annual expenditures while maintaining a reserve 
for occasional one-time expenses.  This year’s request for $10,000 is the same as last year’s request and 
is intended to align with anticipated CTF expenditures.  This activity has been primarily been directed 
toward the preservation of existing open space and activity in support of land purchase and protection.  
 
6. Feasibility 
 
The transfer of CPA funds to Town Conservation Trust Funds was established for FY2018 after approval of 
funding from CPA at 2017 ATM  and continued as an annual funding mechanism approved at ATM for 
FY2019 through FY2021.  
 
7. Sustainability 
 
The CTF expenditures contribute directly to the protection of public and private water supply, protection of 
groundwater, flood control, erosion control, protection from storm damage, prevention of pollution, 
protection of land containing wildlife (wildlife habitat), and the creation and protection of open space. 
 



8. Timeline 
 
We anticipate making a recurring annual request to meet the anticipated expenditures for the foreseeable 
future. 
 
9. Plans, Photos, Etc.  
 
Refer to the attached Conservation Land Map. 
 
 
10. Letters of Support 
 
The Conservation Commission and Community Preservation Committee have both recommended this 
Article annually for the past 4 years, and it has been approved by an overwhelming majority at Town 
Meeting each year for the past 10 years. 
 
 
 



Conservation Trust Fund – Running Balance FY2011 to present 

Annual Running Balance

Balance Trend Line



FY Date Transaction Inflow Outflow Balance CPA Eligible ? Description
2010 Starting Balance -                       21,858.66             
2010 Interest 264.03                 22,122.69             Interest
2011 Interest 634.20                 22,756.89             Interest
2011 Paul Rey Memorial 3,252.00             26,008.89             Donation
2011 Craig Christensen (Eagle Project) (366.15)               25,642.74             Yes Materials for Project
2012 Transfer from Free Cash 5,000.00             30,642.74             2011 Warrant Article Request
2012 Interest 414.19                 31,056.93             Interest
2012 Places Site Consultants (860.10)               30,196.83             Yes Boundary survey and marking at Flerra Meadows
2012 New England Wildflower (4,060.00)            26,136.83             Yes Botanical inventory survey at Rolling Meadows
2013 Transfer from Free Cash 5,000.00             31,136.83             2012 Warrant Article Request
2013 Interest 247.28                 31,384.11             Interest
2013 James Faulkner (851.98)               30,532.13             Yes Invasives Managment at Rolling Meadows (electric fence)
2013 Places Site Consultants (2,900.00)            27,632.13             Yes Fabian trail easement
2013 Places Site Consultants (300.00)               27,332.13             Yes Fabian trail easement
2014 Transfer from Free Cash 5,000.00             32,332.13             2013 Warrant Article Request
2014 Interest 374.28                 32,706.41             Interest
2014 Eagle Scout Fundraising 227.00                 32,933.41             Donation
2014 Applied Geographics Inc (500.00)               32,433.41             Yes Mapping of Conservation Land
2015 Transfer from Free Cash 5,000.00             37,433.41             2014 Warrant Article Request
2015 Interest 271.62                 37,705.03             Interest
2015 MAPC (11,415.00)          26,290.03             Yes Open Space and Recreation Plan
2016 Transfer from Free Cash 5,000.00             31,290.03             2015 Warrant Article Request
2016 Interest 344.75                 31,634.78             Interest
2016 Deposit 23,000.00           54,634.78             Donation from BCT
2016 G Michael Ashmore (30,000.00)          24,634.78             Yes Land Acquisition Purchase (Sargent Road)
2016 FedEx (25.84)                  24,608.94             Yes Land Acquisition Admin. Expense (Sargent Road)
2016 Kopelman & Paige (972.00)               23,636.94             Yes Land Acquistion Legal Services (Sargent Road)
2016 New England Wildflower (5,806.17)            17,830.77             Yes Invasives Removal/Treatment at Rolling Meadows
2016 Kopelman & Paige (1,242.00)            16,588.77             Yes Land Acquisition Legal Services (Sargent Road)
2016 Kopelman & Paige (1,692.00)            14,896.77             Yes CR and Title Review (Depot Road)
2016 Adelson Loria and Weisman (325.00)               14,571.77             Yes Title Research (Depot Road)
2017 Transfer from Free Cash 5,000.00             19,571.77             2016 Warrant Article Request
2017 Interest 232.62                 19,804.39             Interest
2017 KP Law (342.00)               19,462.39             Yes Land Acquisition Legal Services (Cobleigh Rd)
2017 KP Law (468.00)               18,994.39             Yes Land Acquisition Legal Services (Cobleigh Rd)
2018 Transfer from CPA 5,000.00             23,994.39             2017 Warrant Article Request
2018 Interest YTD 159.60                 24,153.99             Interest
2018 David E Ross Assoc (1,200.00)            22,953.99             Yes ANR Plan Survey Services (Cobleigh Rd)
2018 KP Law (55.50)                  22,898.49             Yes Recording Instr (Cobleigh Rd)
2018 FedEx (24.45)                  22,874.04             Yes pkg to S Boston
2018 KP Law (333.00)               22,541.04             Yes Conservation Restriction (Campbell/Inches Woods)
2018 KP Law (55.50)                  22,485.54             Yes Conservation Restriction (Inches Woods)
2018 KP Law (92.50)                  22,393.04             Yes Title Review & Report (94 Chester)
2018 KP Law (148.00)               22,245.04             Yes Land Transfer (Cobleigh Rd)
2019 Transfer from CPA 10,000.00           32,245.04             2018 Warrant Article Request
2019 Interest YTD 406.19                 32,651.23             
2019 KP Law (74.00)                  32,577.23             Yes Conservation Restriction (Inches Woods)
2019 Boxborough Cons. Trust (10,000.00)          22,577.23             Yes 311 Whitcomb Conservation Restriction Acquistion
2019 KP Law (361.00)               22,216.23             Yes Conservation Restriction (311 Whitcomb)
2019 KP Law (133.00)               22,083.23             Yes Conservation Restriction (311 Whitcomb)
2019 Minuteman Press (340.00)               21,743.23             Yes Trail Map Booklets
2020 Transfer from CPA 10,000.00           31,743.23             
2020 Interest YTD 104.70                 31,847.93             
2020 Ann Capra (1,295.00)            30,552.93             Yes Cons. Restriction Monitoring (Cisco, Wolf Swamp & Inches Woods)
2020 Ann Capra (845.00)               29,707.93             Yes Cons. Restriction Monitoring (Fort Pond Brook & Colonial Ridge)
2021 Transfer from CPA 10,000.00           39,707.93             
2021 Interest YTD -                       39,707.93             

Table 1 - Conservation Trust Fund Accounting FY2010 to FY2021 to date (as of 10/5/2020)


